Exhibit A
Preliminary Reorganization Plan

Submitted by:

Maine School Administrative District No. 5
Owls Head * Rockland ¢ South Thomaston

and

Maine School Administrative District No. 50
Cushing * St. George * Thomaston

Contact Information:

David Matthews Jamie Doubleday
S.A.D. #5 S.A.D. #50
28 Lincoln Street 12 Starr Street
Rockland, ME 04841 Thomaston, ME 04861

Proposed RSU Operational Date
July 1, 2009

Submitted
November 30, 2007




TABLE OF CONTENTS

Section

Title

Page

1.

The units of school administration to be included in the proposed
reorganized regional school unit.

The size, composition and apportionment of the governing body.

The method of voting of the governing body.

The composition, powers and duties of any local school committees
to be created.

The disposition of real and personal school property.

A. Real Property and Fixtures.

B. Personal Property.

C. Agreements to Share or to Jointly Own Property.

The disposition of existing school indebtedness and lease-purchase
obligations if the parties elect not to use the provisions of Section
1506 regarding the disposition of debt obligations.

A. Bonds, Notes and Lease Purchase Agreements That the Region
Will Assume.

B. Bonds, Notes and Lease Purchase Agreements That the Region
Will Not Assume.

C. New Capital Project Debt that Region Will Issue and Assume.

D. New Capital Project Debt that the Region Will Issue But Will Not
Assume.

E. Defaulted Debt is Excluded from Being Assumed.

F. Other Debt Not Assumed.

The assignment of school personnel contracts, school collective
bargaining agreements and other school contractual obligations.

A. School Personnel Contracts.

B. School Collective Bargaining Agreements.

The disposition of existing school funds and existing financial
obligations, including undesignated fund balances, trust funds,
reserve funds and other funds appropriated for school purposes.

A. Existing Financial Obligations.

. Remaining Balances.

. Reserve Funds.

B
C
D. Scholarship Funds.
E. Trust Funds.




A transition plan that addresses the development of a budget for the
first school year of the reorganized unit and interim personnel
policies.

A. Transition Plan for Budget Development.

B. Transition Plan for Personnel Policies.

10.

Documentation of the public meeting or public meetings held to
prepare or review the reorganization plan.

11.

An explanation of how units that approve the reorganization plan will
proceed if one or more of the proposed members of the regional
school unit fail to approve the plan.

12.

An estimate of the cost savings to be achieved by the formation of a
regional school unit and how these savings will be achieved.

13.

Such other matters as the governing bodies of the school
administrative units in existence on the effective date of this chapter
may determine to be necessary.

A. Plans to reorganize administration, transportation, building and
maintenance and special education.

. Cost Sharing in Regional School Units.

. Election of initial board of directors.

. Claims and Insurance.

. Vote to submit reorganization plan to Commissioner.

B
C
D. Tuition Contracts and School Choice.
E
F
G

. Section for RSUs with fewer than 2,500 students.

Collaborative Agreements.

Exhibits.

Method of Voting of the Governing Body.

7. A.

School Personnel Contracts.

7.B.

School Collective Bargaining Agreements.

10.

Minutes of Public Meetings.

Exception to 2,500 minimum




